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Selling Online i How to and How Not to for
Beginners
By Jeff Dowley

Our club was fortunate to host an informa-
tive and practical presentation by
ter . Sandy brought a wide and deep set of ex-
perience in most of the online marketplaces that
are common today. As a seller on eBay she has
over 1100 positive feedback ratings. She also
has experience in selling through Amazon.com
and through CraigsList.org. All together her ex-
perience goes back many years, giving her a
viewpoint on both what is current and what it
was like through those years.
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Sandyds initial interact

centered on the basics of online commerce. She
listed the needed resources and explained what
each resource was needed for. This went from
the essentials of having an email account, vari-
ous bank accounts, to the obvious, such as mer-
chandise worth selling, and practical listings,
such as camera equipment and how to make
your photos and descriptions help close the sale.
Sandy polled the audience as to whether
or not we expected online selling to be hard or
easy. The answers were mixed even though
most of the audience had little direct online sell-
ing experience. In her opinion, the market has
become more competitive and yet more expen-
sive to participate in today as compared to a few
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years ago. There are more sellers, but the fees
charged by eBay have still managed to go up,
even in the face of this competition. Perhaps
eBay needs more competition, and in fact we
may be seeing a start of that by way of the
Amazon.com selleros
feels that Amazon may have the better atmos-
phere to deal in as a seller. The reasons behind
this take a bit of experience to understand, but
she feels the result is tangible, even if the dif-
ferences are a little nuanced.

To help us understand better some of
those differences and to help any beginners
wanting a how -to, Sandy delivered a wide range
of advice and outlined the steps needed to go
from A to Z for each type of commerce site.

Starting with auction sales, the 800
pound gorilla named eBay was addressed first.
Sandy pointed out the
eBay: a nationwide and worldwide reach, sales
that close quickly (3 -10 days) and generally a
fair
however have increased over the years: ever
increasing fees for ever more itemized services,
a large and increasing number of rules to follow,
and the simple fact that occasional fraud be-
comes an everyday risk for sellers. Aside from
these probés and
other considerations that need to be under-
stood. The need to understand HTML ranges
from minimal to advanced, depending on how
you generate your listing, and if you use 3
party sites to host content for your auction |
examples of this are video clips, photos, and
various tweaks to the look and feel of your sale

page.
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Earning and using positive eBay feedback
for decision making is another aspect of eBay
that can be easy to learn but hard to achieve.
The rules for feedback changed significantly
about 18 months ago and the change has not
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been universally lauded. Sandy explained the ins
and outs of how important a feedback positive rat-
ing of over 99% can be, and how hard it can be to
start out today and earn such a high rating. She
feels that complete disclosure and highly detailed
listings make all the difference to setting custom-
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Lastly, for eBay, Sandy addressed all the
little things that can add up to making your busi-
ness a success once you have it up and running.
In short, organizati on,
ganization. Being organized in the handling and
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storage of the auction items is important. Being
organized in handling the email and payments is
crucial. Also pointed out was that being an organ-
ized time -keeper can be the final make or break
on profits versus effort expended.

Moving on to oO0fixed price
brought us to the current large name in this mar-
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on the pros as being easy to list your items (with
modest effort and less technical savvy required
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listing fees. On the other hand, the sales fees are
fixed and somewhat high (depends on item) and
the overall rate of sales/turnover can be as slow
as weeks or even months. She went on to detail

some of Amazonébés history and
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the presence of the AA to Z
that influences your sellerd
Overall, Sandy feels that Amazon offers something
to both the individual and to businesses T asimple
market for individuals and a complementary mar-
ketplace for businesses that may already have a
bricks and mortar store.
The next type of online selling mentioned
was online Classified ads. Currently this market is
largely covered by Craigslist.org. With no costs to
posting or replying to ads, the price is hard to
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beat. That doesndét mean
straight forward, there are rules to learn here as
well, and they are different rules than you would
need for Amazon or eBay. Craigslist relies on
email as the medium of
at o6one step removed?©d
safe online. The step of removal is that the post-
ings on Craigslist are usually done from a pseudo
address that gets mail back to you without your
own direct email being listed (unless you want it
public). From
conduct yourself safely and profitably. Naturally,
Sandy had some very specific advice here and it
followed common sense on how to avoid being
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scammed or stalked or the like.

Another covered type of selling online was
by way of having a web store selling items at
fixed prices. Here was a marketplace that Sandy
felt had definite high startup costs, if not in
money then in time and marketing. Creating an
online store complements a retail store in most
cases, but they require real investment in mar-
keting and advertising. One form of e -marketing
is SEO, short for Search Engine Optimization.
Most of us understand the benefit of showing up
in the top search results, but few understand the
black art behind the search engine that is putting
your ad there.

Wrapping up her excellent presentation,
Sandy mentioned some of the smaller names
and marketplaces that compete with those men-
tioned here. All in all her effort was well organ-
ized, detailed, and thorough. The attendees of
the meeting certainly benefited for all her hard
work and loud applause tried to convey the true
appreciation felt.
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COPYRIGHT, REPRODUCTION

This publication is produced and copyrighted

by the Mid -Hudson Computer User Group,
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this publication is prohibited with the following
exception: Permission is granted to nonprofit
computer user groups to reprint in their newslet-
ters material appearing in this publication.
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author and the Mid Hudson Computer User
Group, and a copy of the newsletter in which it
appears should be sent to:

MHCUG (Reprints), Mid
User Group, Inc.

PO Box 1962, Poughkeepsie, NY 12601

Opinions expressed in this newsletter are
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those of the editors and authors; not necessarily
those of the MHCUG. Mention of a product does
not constitute an endorsement of the product by
the MHCUG.

MHCUG, contributors, and the editor of this
newsletter do not assume any liability for dam-
ages arising out of the publication or non -
publication of any advertisement, article, or any
other item in this newsletter

Advice given in this newsletter is for enter-
tainment purposes only. The information is true
at the time of publication to the best of our
knowledge. Any computer usage or repair ad-
vice is based on the reader researching it suffi-
ciently before using it.

Computer advice given is based on a general
question on computers. Every computer is set
up differently. Be sure to backup before making
changes. MHCUG does not accept any responsi-
bility for the use or misuse of the advice pro-
vided.



Nominating committee report 11 -12 -09
President Jeff Dowley

VP Programs open

VP Activities Dick Kranz

Secretary open

Treasurer Eli Cohen

Past President Dan Sullivan

Director one year left expires end of 2010
Ray Polivka

Director one year left expires end of 2010
Ed Terpsta

Director one year left expires end of 2010
Ron McDermott

Director one year left expires end of 2010
open

Director two years left expires end of 2011
Jim Peabody

Director two years left expires end of 2011
open

Director two years left expires end of 2011
Linda Ritch

Director two years left expires end of 2011
Rolf Nijhus

Nominating Committee

Jim Warner Ill, Martin Feldberg, Lloyd Quick
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Upcoming December Main Meeting - Mark

Hoops,CONSUMER FRAUD SPEAKER

Mark T. Hoops, the Sr. Consumer Frauds Repre-
sentative of the Poughkeepsie regional office of
the New York State office of the Attorney Gen-
eral will speak at the Mid  -Hudson Computer User
Group open public meeting 7:30 p.m. December
10 in the Hudson room at Mercury Grand Hotel,
2170 South Rd., Route 9, town of Poughkeepsie,
NY. See map on next page.

Mark is a highly skilled, yet amiable
speaker, possessing an uncanny ability to ad-
dress an audience of super computer geeks, to
one with little or no computer knowledge at all.
Given his job, Mark has kept abreast of the
many ways that scam artists take advantage of
the unwitting consumer. His talks have run the
gamut from identity theft to online predators and
every conceivable scam in between. Mark will
update us on the latest consumer fraud activities
that he has been involved with. Mark's ability to
liven up an audience with tear -laughing interac-
tion does in no way take away from the serious-
ness of his message. This is one speaker you'l
not want to miss!

Mid - Hudson Computer User Group is a
501 (c) (3) nonprofit educational organization
and welcomes the public to attend this meeting.
There is no admission charge. Further informa-
tion concerning this event, or membership de-
tails may be obtained by contacting Dick Kranz
at 845896 -7376orgoto www.mhcug.org

(@)


http://www.mhcug.org

microCHIP December 2009



